How to build a strong brand in a
very busy market
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Creating a brand.......

An overview of what we have done at The
Hummingbird Bakery to create a brand and
not just be another bakery that sold cupcakes

The good, the bad and the tasty......



The beginning Portobello Road




And so to branch no. 20Ild Brompton
Road




The recent additiorg Wardour Street




Building a brand the golden rules

A The brand must be relevant and believable

A What are the customer touch points (or how
do you create demand

A What is the most important touch point (what
IS the best point about your brand), often your
USP

A Design the best experience you can

A Your company needs to be aligned in order to
deliver the optimal experience



How we translated these

%

the hummingbird bakery

about us
videos

contact us

GUPCAKES
CAKES
PIES
MORE

STORE OPENING TIMES! »

f JOIN US ON FACEBOOK

€ FOLLOW US ON TWITTER

Order online...24/7

Our new online ordering system will help you create
the perfect Cake or put together your dream box of
Cupcakes. Our world class Whoopie Pies and
Brownies are also available, so explore and enjoy.
Click the menu on the left to browse our goodies.

rules



Vision
The place to indulge your sweet toc
evoking the hotbaked tastes of

childhood In a contemporary
environment









Mission

To bring to London the authentic
taste of hormmaked American
cakes & desserts









Values

Aduthentic

ANholesome

Andulgent
A\mericaimspired Products
AOperhearted

Andividual



Product

Natural ingredients
Seasonal ingredients
Cupcakes, pumpkin pie,
Genuine US ingredients

Established US recipes ~ A ithentic

Place
Not ndesig
Cosy, warm, comforting

See/smell

Baking/preparation & finishing

No/low barriers between staf

customers

People/Staff
Genuinely enjoy service
have tried all products
clearly like each othe

edo, ecl ect




Authentic

.




Product
Many fresh ingredients,
Wholesome/natural ingredi
Generous portion size
Baked/prepared on premises

Wholesome

People/Staff
Genuinely enjoy service
Know how to display/
prepare/look after fresh food

nts

Place
Not Adesignedo, ecl ect
See/smell
Baking/preparation & finishing
Product displayed in
abundance




Wholesome




Product
Sweets, cakes, desserts
Generous portion size
Individual cakes/sliceg

People/Staff
Genuinely enjoy service
Li ke to nAtrea
Truly enjoy the produc

Indulgent

Place
Cosy, warm, inviting
See/smell
Baking/preparation & finishing
Product displayed in
abundance




Indulgent




Product

Genuine US ingredien
Established US recipes
Cupcakes, pumpkin g

People/Staff
Genuinely enjoy service
Know the products,
their ingredients & recipe origins

Americarinspired
Products

Place
Cosy, warm, inviting
See/smell
Baking/preparation & finishing
Products & ingredients on
displays




American Inspired



