How to grow a great food business -
yes, even when times are tough
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Who | Am and What | Do

| run a food consultancy called Not Just Food
Work with large and small food businesses

Put together project teams to solve problems
in that specific business

www.thefoodnetwork.co.uk too




What Can We Do in 30 Minutes
To Help Your Business

how to manage your time to maximise your return

working on your business not getting bogged
down in it

staying focussed and growing the business
automating your processes to free up time

clever ways of communicating with clients,
suppliers and potential clients







Plan to Fail

Simple business plan
Not the type you do for funders...this is your working plan
Key goal for this year

3 -4 bullet points of things that must happen for you to
reach goal

Put it on wall, do nothing unless it helps you meet this goal
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Manage Your Time

Abandon the to do list
lgnore Your emails
Don’t have meetings without agendas

In fact don’t have meetings at all unless you
absolutely have to

Use conference call software to avoid meetings

Use Google docs to share documents &
collaborate
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Work on Your Business

Business processes manual
Hand jobs over to others asap
Regularly take time out to think — day a week at least

Put in Systems & Controls so you do not need to micro
manage

Network — share ideas with others and learn from them too




TARGET YOUR EFFORTS
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Staying Foccused-
Growing Your Business

Communicate your goal & targets to whole team so they can
help you grow it

Stay focussed on your goals

Work on the most profitable items
Stay focussed on Big Picture
Incentivise Your Team




Automate As Much As You Can




Communicate




What Have We Done in 30 Minutes
To Help Your Business

how to manage your time to maximise your return

working on your business not getting bogged
down in it

staying focussed and growing the business
automating your processes to free up time

clever ways of communicating with clients,
suppliers and potential clients




Thank You

Jane Milton
Email jane@notjustfood.co.uk

in uk.linkedin.com/in/janemilton

@foodnetworking
&1 notjustfood

Phone 020 8864 9052
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